Cab Meeting 9/2/21
In attendance,:
Alex Mihavics, Taylor Welch, Dave Rosen, Chuck Richardson, Dave D’Alleinne 

Call to order 6:07pm

Busiest summer on record, most attendance since records started.  Most open hours days in recent memory.  Lots of new faces.  

Fall programs: 
Chill program in sept/oct for free, same style as last year,
Roller Derby Program on the ice rink 3-day workshop for youth/adult
Start planning for scooter competition starting next week
Planning to do Public Domain scary movies at the pavilion starting in October again 
Middlebury Teen Center is hosting an event at their teen center that we’re hoping to attend with some teens.  
Turning Point training at the Hub 9/3 to do a talk on Narcan, first of several

Summer Camp
Full 7 weeks of camps on the rec field and the Hub
Rec Department and Hub
PT staff over the summer were helpful and Cyrus is back at school while Tayler is still in the area and able to help. 
Hub was also open for the most days in recent memory
Summer music series was great, took a while to get popular we averaged around 50 for each concert.  VYO was most attended, helped that we had lots of press for that concert.

Long term goals of the hub
Homeschool group will be using the hub for a classroom space.  
Long term, ideally post covid, long term goals.  
· Dave – School plays a big role in the plans of the hub. Type of project: Building isn’t a priority for the Rec Club so we won’t get support from them but if we add a new spin on the space (cross generational activities?).  
· Chuck – original purposes of CAB has been fulfilled compared to when the board was started.  Issues like reputation and community response.  Could start finding more projects that the board could take charge of, concrete tasks.  Similar to the kitchen renovation but for the next thing.  To take some of the burden off of the Hub staff.  Very happy with how things have changed and progressed since the start of the board.  
· Restart the list of volunteers at the Hub like Logan who did personal finance prior to COVID. 
· Taylor – intergenerational would be great to address two underserved community members 
· Alex – come up with a time of year for the board to focus on doing projects physical or planning.
· Chuck -Next meeting we should spend time discussing possible projects for the CAB board to tackle.  
· Dave D: plenty of community members might be willing to share their knowledge with the teens. Someone like Dave Sharpe was a mechanic and might be willing to do a workshop with teens. Fred Baser for Finance – loans? Insurance costs?
· Pete Newton – sheriff to talk to the teens or Bruce Nason

Meeting Adjourned 6:56pm
Next Meeting set for October 7th  

